
TSRR PARENT MEETING
Review of March 1st, 2023 Forum



Notes on Slide Deck
The following slide deck represents the framework for a presentation with Q&A given at Trinity School at River 
Ridge by Mr. Jon Balsbaugh, the president of Trinity Schools. The purpose of the presentation was to provide 
information and context for the challenges between the board of trustees of Trinity Schools and board of 
governors of the People of Praise, challenges which were made public in February of 2023. The content and order 
was determined by assembling a set of most commonly asked questions.

Mr. Balsbaugh was speaking to current parents in his capacity as the president of Trinity Schools. He was not 
speaking for the board of trustees or the board of governors, though every effort was made to be fair to their public 
positions.

In order to provide adequate information to attendees, it was necessary to share some information that was less 
certain but hopefully reassuring. Bullet points including such information are marked with a cross (☨). 

Some adjustments were also made to the slidedeck to fix typos, to clarify misunderstandings that were corrected 
in the meeting, or to help the slidedeck make more sense as a stand-alone document.

It should be noted that the meeting lasted an hour and a half, so this slidedeck can only capture the outline of the 
discussion and should not be taken as a definitive statement. It is being released for the sake of those who were 
not in attendance. Follow up questions should be directed to Jon Balsbaugh by email at 
jbalsbaugh@trinityschools.org or by phone at (574) 287-5590 ext.130.

mailto:jbalsbaugh@trinityschools.org


Most Common Questions

● What is going on? 

● How did we get here?

● How are the schools structured and governed?

● What are the disagreements between the People of Praise and Trinity 
Schools boards?

● Why did Beth Schmitz leave and how is her departure related to the 
concerns of the People of Praise board’s concerns?

● Where do we go from here?



What We Can Accomplish Tonight

● Provide Context and Information

● Provide Reassurance

● Begin to Listen to Questions and Concerns



What is Going On?

● September 8, 2022 Board of Governors of the People of Praise (POP) 
sent letters to the current board of trustees informing them that their 
positions had been terminated. 

● The Board of Trustees of Trinity Schools (TS) position is that the POP 
board does not have the standing to terminate members of the board.

● Additional efforts were made to reconstitute the board.

● Two board of trustees resigned at that time, each for different 
reasons. Five did not. 



What is Going On?

● Since then we have been attempting to work out ways of talking with 
each other.

● January 29th, 2023, Beth Schmitz resigned effective immediately.

● The POP board believed that they needed to inform the membership 
of the ongoing challenges.

● Their letter quickly circulated among non-People of Praise members 
as well.

● At that point, the Trinity School board believed that they needed to 
issue a formal response.



How Did We Get Here?

● This is Not the Product of a Deep People of Praise vs. Trinity Schools 
Divide

● This is Not the Product of a Current or Pending Change of Mission or 
Vision

● Some of It Is the Normal Product of a Founder’s Transition

● Some of it Is the Abnormal Product of Years of Crisis Management

● Some of it is the Product of Genuine Disagreement about Governance

● Some of It Is the Product of a Lack of Unity Around the Trinity Mission



Corporate-Local

Both the corporate and local realities of Trinity Schools have a role to play 
in the mission of the schools.

● Corporate: Keep the Schools Faithful to the Mission and Vision at a 
High Level (E.g., Curriculum and Pedagogy, Teacher Training, and 
Policies and Procedures)

● Local: Execute the Mission and Vision at a Specific Location With a 
Particular Community.

How Are the Schools Structured and Governed?



Roles w/ Respect to the Mission

The board and each executive have distinct roles with respect to the 
Mission of Trinity Schools. Those are:

● Board (Keeps the Mission)

● President (Provides Shape and Oversight)

● Head of School (Oversees Local Execution)

● Executive Director (Provides Local Support)

How Are the Schools Structured and Governed?



The need for some “return to the founding model” was first recognized in an August 2016 email from Dr. Kerry 
Koller, one of the founders and the first president of Trinity Schools. The email was sent to all the heads of schools 
before he stepped down as president. At Trinity Schools, it is our practice to encourage “unity without uniformity.” 
However, Kerry was concerned that localized differences were becoming too great; and this was the impetus 
behind our efforts of the last six years to reinvigorate our vision for being “one school at three campuses.” 

As the president emeritus, Kerry, one of the founders of Trinity Schools, worked closely with the incoming 
president, Jon Balsbaugh, from 2017-2020. His primary role was to provide an account of our traditions and give 
wise counsel concerning how to build on those traditions into the 21st century.

The effort to unify our work was initiated in 2018 at our first “All Faculty Summit.” Since 2018, the project has 
primarily involved three elements: 

● fostering genuine cross-campus dialogue,
● establishing appropriate policies and procedures, and
● responsibly decentralizing and spreading out authority and responsibility.

Though the pandemic and other crisis management situations have slowed implementation, the project is ongoing 
and has now entered its final phase. This is the work described on the next three slides.

Most Recent Changes (2016-2023)



Fostering Cross Campus Dialogue 

A number of efforts were made to assure cross-campus dialogue as a way 
of becoming more fully “one school,” including:

● Bi-Weekly Meetings of Executive Directors / Heads

● “Summits” (All Faculty, Subsets of Faculty, Staff)

● Working Documents

● Local Program Coordinator Projects

Most Recent Changes (2016-2023)



Establishing Policies and Procedures

New or updated policies were created concerning, among other things:

● Faculty (Hiring, Performance Reviews, Tenure, Faculty Manual, etc.)

● Students (Update Disciplinary Manual, Student Handbook, Clarify 
Appeals Processes, etc.)

● Curriculum Development

● HR Related Matters

● Other “Best Practices” or Matters of Corporate Culture

Most Recent Changes (2016-2023)



Pushing Authority Down and Out

Authority that had been centralized was moved “down” and authority that 
had been consolidated was moved “out.” For example:

● many of the corporate VP for business and finance’s responsibilities 
were transferred to local executive directors;

● a single, corporate subject area coordinator was replaced by a team 
of three local program coordinators; and

● the head of school became much more involved in formal faculty 
matters (e.g., hiring, evaluation, rank and tenure).

Most Recent Changes (2016-2023)



● 1981:The first Trinity School opened in South Bend, IN

● 1981: Center for Christian Studies (CCS) created

● 1985: People of Praise board of governors (BOG), transferred 
ownership of Trinity School to CCS. 

● 1985-2000: Composition of the CCS board was identical to the 
composition of the BOG. 

● c. 2000: CCS board had begun moving toward accreditation with the 
Independent Schools Association of the Central States (ISACS).

What is the relationship between the People of 
Praise and Trinity Schools?



● 2000: the CCS board resolved to support the ISACS statement of 
Principles of Good Practice and the National Association of 
Independent Schools (NAIS) Principles of Good Practice. 

● 2003: Greenlawn and River Ridge accredited by ISACS

● 2003: CCS changed its corporate name to “Trinity Schools, Inc.,” and 
it was no longer a controlled corporation but an independent 
corporation. 

● 2010: Meadow View accredited by the Virginia Association of 
Independent Schools (VAIS)

What is the relationship between the People of 
Praise and Trinity Schools?

https://www.cassfraser.ca/gaap-non-profits/controlled-non-profits/


Differences Between the Boards: Introduction

The following slides are based upon the board of governors of the People of Praise’s publicly stated “areas of 
concern.” Even in the midst of some uncertainty, these issues are meant to give some response to the question, 
“What is the disagreement here really all about?”

Every effort has been give a fair representation of known differences, clarifying what is certain and what is 
speculative. Those things that are not certain are identified with a cross (☨). They are provided to help provide 
some representative samples of potential areas of disagreement.

Many of these can be characterized as good-faith disagreements concerning matters of administration that could 
be handled either way but do have to be held in common and agreed upon corporately.

The same is true of the known differences Beth Schmitz had with the current administration, direction, and 
academic program of the schools.

For more information on some of the differences, please see the FAQ page.

https://trinityschools.org/2022-23-frequently-asked-questions


Differences Between the Boards: Governance
This governance question could be characterized as the heart of the 
problem, one of authority and responsibility:

“Will Trinity Schools will remain an independent 501(c)(3) or will it become 
effectively a controlled corporation, as it was prior to 2003?”

● The People of Praise board is operating on the understanding that TSI 
is effectively a controlled corporation.

● The Trinity School board is operating on the understanding that TSI 
remains an independent corporation.

NOTE: As these are precise legal terms with some room for interpretation, it is possible the boards are operating 
with a different understanding of “control.”



Differences Between the Boards: Governance

● Our accreditation depends upon independence.

● Our mission and vision does not necessarily depend upon 
independence.

● That said, a directly controlled Trinity School is different than an 
independent one in important ways.



Differences Between the Boards: Leadership / 
Structure

● Board Change

● Changes in at Least Upper-Level Executive Positions

● Change in Policy Regarding Heads of Schools and POP 
Membership?☨

● Separate Schools or Local Governance?☨

● Executive Governance by Committee?☨



Differences Between the Boards: Finances

● Separate Budgets?☨

● Different Landlord-Tenant Relationships?☨



Differences Between the Boards: Pedagogy

● Reading Luigi Giussani’s The Risk of Education
○ The book was well-vetted before reading.
○ The book is not controversial.
○ Fr. Giussani is not controversial.
○ The book was read for a narrow purpose.

● Employing a “Pedagogy of Encounter”
○ This is not a change but a clarification.
○ This a relatively small matter primarily of lesson planning and 

quality homework.
○ This is entirely consistent with the tradition of the school.



Differences Between the Boards: Complaints

● Who should be the final court of appeal (associated with 
independence)?☨



● Luigi Giussani’s The Risk of Education (Specifics Unknown)

● A “Pedagogy of Encounter” (Specifics Unknown)

● Executive Director Position (Reporting Lines)

● Master Teachers (Reporting Lines)

● Head of School Job Description (Areas of Responsibility vs. Tasks)

● ISACS Accreditation (On Balance Positive or Negative)

● More Hierarchical Org. Model vs. Matrix-Management Org. Model

Beth Schmitz’s Departure: Known Disagreements

.



● There is no reason to believe that any changes are imminent.

● We continue to look for avenues for conversation between the boards.

● We will update you on avenues for appropriate communication.

● We will update the FAQ as new information is available.

Where Do We Go From Here?

.


